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Environmental Overview & Update

• Initial soil borings showing mix of impacted & non-impacted soils

• Impacted soils primarily heavy metals

• Lab results triggered more borings

• Fehr Graham is completing the Materials Management Plan (MMP)

• If MMP is approved by DNR, will allow for impacted soils to be used on site

• Fehr Graham has 80-90% confidence level in DNR approval

• GMP includes worst case scenario (total haul-off of impacted soils)
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Sheriff’s Office Entrance



View from Hwy 11



View from Justice Center



Jail Entrance
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How Project Costs Evolve

December 2025 March 2026June 2025



Construction Cost

Owner Soft Cost**

Total Project Cost

$ 68,500,000 – $75,000,000

Conceptual Total Project Budget

$ 8,000,000 – $10,000,000

$ 76,500,000 – $85,000,000

** Based on a Median Conceptual Construction Cost of $71,750,000 
    Usually 11% - 14% of the total Construction Costs
    Rounded to hundreds of thousands



Construction Cost

Owner Soft Cost

Total Project Cost

$ 76,200,000

Schematic Total Project Budget

$ 8,800,000

$ 85,000,000



Total GMP Cost 

Site $ 9,777,000

General Construction $ 29,406,707

Mechanical/Electrical/Plumbing/Fire Protection $ 22,044,800

Equipment & Misc. Items $ 9,368,168

Subtotal $ 70,596,675
Construction Fee $ 1,588,422

Total GMP Construction Budget $ 72,185,097
Construction Contingency $ 2,100,000

Total GMP Construction Budget with Contingency $ 74,285,097

GMP Construction Costs



Total Owner/Soft Costs

Total Owner/Soft Cost

Architectural/Engineering Design Fees $ 5,288,841

Environmental & Site Engineering $ 430,000

Landfill Tipping Fees $ 1,915,200

Other Site Costs $ 21,151

IT Systems & Hardware $ 1,569,215

Furniture, Fixtures & Equipment $ 991,101

Inspection, Testing & Abatement $ 381,450

Contingency $ 117,945

Total Owner/Soft Costs $ 10,714,903 



Construction Cost

Owner Soft Cost

Total Project Cost

$ 74,285,097

Total Project Budget

$ 10,714,903

$ 85,000,000



Potential Grant Opportunities

Federal Community Project Funding

• Up to $163,000 for body scanner in Jail (no local match)

Department of Military Affairs – Public Safety Answering Point Grant

• Up to $750,000 (10% local match)

Wisconsin Economic Development – Site Assessment Grant

• Up to $150,000 (20% local match)

Wisconsin Economic Development – Brownfields Grant

• Up to $250,000 (no local match)
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