
GREEN COUNTY MEETING NOTICE

STRATEGIC PLANNING COMMITTEE 

DATE: Thursday, August 22, 2024
TIME: 9:00 AM

LOCATION: Green County Government Services Building
Lower-level Multi-Purpose Rooms 2 & 3
N3152 State Rd 81
Monroe, WI 53566

Agenda

1. Call to order
2. Roll Call
3. Approve Minutes of the August 9, 2024 Meeting
4. Review of Vision, Mission, and Core Values
5. Group work: Review Risk Assessment for common themes and insightful outliers
6. Assessment of County Resiliency
7. Resiliency action workshop
8. Capital Asset: definition and policy discussion
9. Other discussion related to the strategic plan
10. Homework and future agenda items
11. Adjourn



PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with 
disabilities through sign language, interpreters or other auxiliary aids.  For additional information or to request the 
service, contact the Green County Clerk’s Office at (608) 328-9430.




