GREEN COUNTY INFORMATION TECHNOLOGY COMMITTEE MEETING NOTICE

DATE: January 8, 2026 TIME: 5:00 PM

LOCATION: Green County Government Services Building — IT Department

VIRTUAL: Meeting ID: meet.google.com/grd-ctes-bsg
Join by Phone: (US)+1 929-324-6424
PIN: 831 772 697#

AGENDA
Call to Order
Public Comment
Approval of December 11, 2025, Minutes - Action
Approval of Bills - Action, and Signatures
Project Manager Report - General Update and discussion
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Director’s Report - Discussion/Informational
a. Projects
i.  Windows 10/11 Migration
ii. Tylertech VPN Firewall installation (complete)

7. Discussion on 2026 Projects

2026 PC Refresh

Green County MFA - Awaiting kickoff

Network infrastructure upgrade (ARPA Funds) (replace hardware)
Cybersecurity hardening

Cloud Storage Projects

Network backbone upgrade (ARPA Funds)

Further on prem-server to cloud migrations (eg, RPM, Fuelmaster,directory services)
Courthouse Boardroom A/V revamp

VMWare/vSAN replacement (potential)

Microsoft Office
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8. Committee Raised Topics - Discussion
9. Adjourn, Next meeting Feb 5, 2026, at 5:00 PM

www.greencountywi.org
PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of
individuals with disabilities through sign language, interpreters or other auxiliary aids.
For additional information or to request the service, contact the Green County Information
Technology Office at (608) 328-9348.



http://www.greencountywi.org/
https://meet.google.com/qrd-ctes-bsg?hs=122&authuser=0

